The Pastoral Council for
St Cuthbert Mayne, Launceston and
St Peter’s, Bude and
Our Lady of Victories, Callington

1. This Council shall be known as the Parish Pastoral Council (PPC) for St
Cuthbert Mayne, Launceston incorporating the communities of St Peter’s,
Bude and Our Lady of Victories, Callington (hereafter referred to as The
Council).

2. The purpose of the council shall be to provide an opportunity for the body
of Christ's faithful to share the responsibility for the life of the parish in a
consultative capacity and in accordance with the code of canon law,
by:

a. Discerning the needs of the parish and community, including the
aims set out in the Plymouth Diocese Vision Statement.

b. Being a vehicle for the co-operation between parish and
organisations.

c. Endeavouring to involve the whole of the parish in the work of the
Church in response the present and future needs.

d. Being a means of fostering a sense of community in the parish.

e. Being a vehicle for communication between the parish and
diocesan bodies.

f. Acting as a means of renewing life in the parish.

3. This council acts as an advisory body to the Parish Priest and exists to
support the Priest in his work. The Parish Priest can override decisions
made by the council.

4. The Council will consist of the Parish Priest and other members chosen as
follows:

. The Parish Treasurer

. One Parish Safeguarding Representative

One Catechist Representative

. Six members elected by parishioners, subject to the proviso that two

members of the council will be drawn from Launceston, two from
Bude and two from Callington.

e. The Parish Priest, if he considers it appropriate and with the
agreement of the council, may appoint two further parishioners to
the council.

f. The Parish Secretary will attend meetings for the purpose of taking
accurate minutes but will not be a member of the council.

5. Election of the council:

a. Appointments under 4(a-c) above will be made prior to the
appropriate Annual General Meeting of the council (see 8 below)
and before members are elected under 4(d).

b. Elections under 4(d) above will be help prior to the appropriate
Annual General Meeting of the council. Any parishioner may be
nominated for election under paragraph 4(d) above unless
appointed under 4(a-c) above or under 6 9C below. Parishioners
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will be made aware of who has been appointed under 4(a-c) or
6(c) before elections are held under 4(d).

i. The elections under 4(d) will be conducted by ballot.

ii. In determining the parishioners elected under paragraph 4(d)
above, regard shall be had to those appointed under
paragraph 4(a-c) and to the proviso to the said paragraph
4(d).

The election will be conducted by ballot under the supervision of a
nominee or nominees appointed by the council.

Nominees will be present at the appropriate Annual General
Meeting of the Council (see 8 below).

6. Term of office:

a.

The term of office for a parishioner appointed to or elected to the
council shall be 3 years, except for officers of the council, who are
appointed by that council under 6(c) below, who shall be 4 years.
The council will have the power to co-opt a parishioner to fill any
vacancy arising on the council. The co-opted member will hold
office for the remainder of the term he/she replaces.

Officers of the Council namely the Chair and Vice-Chair will hold
that position for three years and be chosen by members of the
council.

i. Each three-year council term will see two Chair and Vice-
Chairs in place. The first appointed by the previous
council membership to be replaced by the current council
after their first year of office.

i. Once anew Chair and Vice-Chair have been appointed, the
outgoing office holders are to stand down from Council at
the next Annual General Meeting. They are then replaced at
that Annual General Meeting by two new members of the
council representing their area of interest under 3(a-d) above
or their Church community under 3(e) above. This is to be
done in accordance with paragraph 5 above.

ii. A Chair and Vice-chair may only hold that office for one
three-year term.

7. Council procedure
a. Because of the nature and purpose of the council, a short period of

each meeting shall be given to prayer and reflection on an
appropriate passage of the Word of God.

b. The council will meet at least 3 times per annum (excluding the

Annual General Meeting of the council), will be presided over by
the Chair. In the absence of the Chair, a chairperson will be
elected for the meeting as the first item of ordinary business.

No council meeting shall last for more than ninety minutes unless the
council decides on a extension of the time at the meeting.
Decisions taken at the meeting will be made by consensus of those
present.



e. The council shall cause minutes to be taken at each council
meeting and shall require that these minutes be presented and
confirmed at the next subsequent meeting.

f. Areport of the proceedings of the council will be made to the
parishioners as soon as practicable.

9. The council shall have power to appoint committees at such times
and for such purposes as it deem:s fit. The council shall also have
the power to co-opt members other than council member to serve
on such committees, and may delegate the power to co-opt to
those committees.

h. A quorum for the meetings of the council shall be the parish priest
and 6 members of the council.

8. The Annual General Meeting

a. An Annual General Meeting of the council will be held which all
parishioners may attend. At this meeting:

i. The Council will present a report of the preceding years
business.

i. The Treasurer willmake a presentation of the accounts for the
previous financial year.

b. Any member of the worshipping community wishing to have any
matter considered at the Annual General Meeting of the council
shall submit such a matter in writing to the Parish Secretary no less
than fourteen days before the Annual General Meeting.

c. Afleast 28 days notice of the Annual General Meeting of the
council shall be given to the parish in the parish newsletter or in
some other convenient manner.

9. Changes to the Constitution

a. The constitution of the council may be changed only at the Annual
General Meeting or at a Special General Meeting convened for the
purpose, providing that the condition contained in paragraph 8(c)
above has been observed.

b. The council and worshipping community must be given at least 14
days notice that changes to the constitution are on the agenda.

c. Any member of the worshipping community present at the Annual
General Meeting or at a Special General Meeting may vote on
proposed changes to the constitution.

d. Afleast two-thirds of those present at the Annual General Meeting
or a Special General Meeting who are eligible to vote must agree
to such a change.

e. Changes made to the constitution must be in accordance with any
norms laid down by the Bishop and Canon Law.

10.This Constitution shall come into force as soon as it has been Adopted by
Annual General Meeting or a Special General Meeting providing that the
conditions laid down in paragraph 9 have been followed. It was lapse in
accordance with Canon Law when the Parish falls vacant.
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